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PMI® Certified: Project Management Professional (PMP®)

PLM Platinum: Product Launch Manager
Trained by Jeff Walker

27+ Years Expertise with a $60B Transportation and Logistics Company:
Managed company’s first global online product launch for international trade.
Created and lead the Project Management Office for Technology Solutions in the
company’s largest Business Development Group.
Area Manager for Sustainability Selutions.
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Project Coach: Transforming the average Entrepreneur with Project Management
without becoming a Project Geek
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What is a Project?

“A project is a temporary endeavor
undertaken to create a unique product,

service, or result.”
- Project Management Body of Knowledge (PMBOK)



What is Project Management?

111 The application of knowledge, skills, tools,
U andtechniques to accomplish the project
(.  requirements.

~_  Managing a project includes:

o — ldentifying requirements

= — Establishing clear and achievable objectives
— Balancing the competing demands of quality,

scope, time, and cost

— Adapting the plans and approach to changing
% conditions




Triple Constraints




Project Life Cycle

Initiating
e “Scope of Work”, Client Selection, Agreements

Planning

* Deliverables, Milestones, Tasks, Sequencing,
Timelines, Resources

Executing

 Work the Plan, Change Management, Risk
Management

Closing

* Finalize agreement, bill for services, get paid,
learn for next time



Product Launch (example)

Initiating
* Set Launch Strategy & Objectives

ET

Planning

e Qutline the Overall Plan, Timeline, and Milestones
* Identify the Needed Resources

e Outline the Launch Story

* Plan the Pre-launch and Launch Sequence

e Outline the Offer and Bonuses

Executing

MINDS

* Create the Story
* Create the Pre-launch Content
* Create the Offer, Sales Page, Order Processing, etc.
* Execute the Launch Plan
* Adjust and Manage the Launch
@ * Closing
* Close out the offer
* Deliver the Product
 Compile Lessons Learned for Next Launch
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Process Improvement (example)

Initiating

* Set Boundaries for the Process To Be Improved (Scope)

* Set Improvement Objectives (Know When It Works & Done)
Planning

e Qutline the Overall Tasks, Timeline, and Milestones

* Identify the Needed Resources

» |dentify any Constraints, Facts, Issues and/or Risks to the Project

Executing
e Assess the “AS-IS”
* Design the “TO-BE”
* GAP Analysis
* |dentify Gaps
* Identify Critical Success Factors
* Prioritize Improvements

* Implement Improvement
* Test & Validate
Closing
e Confirm Objectives Accomplished and Close Out Project
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A Brief History of Typists

Back before the 1980s there used to be people called
"typists" and they often worked in a "typing pool".

What did they do? When someone had a document that
they needed typed they would give the handwritten draft
to the typist & they would type it up.

So, where did these typists and typing pools go?

In the early 1980s WordPerfect and WordStar became
available for PCs and with the rise of PCs in the 80s
suddenly anyone could enter, edit, and format text.
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~ What About Project Management?

The same happened with work breakdown structures,
F Gantt charts, scheduling and all the other project
- management stuff

/ But the project manager didn't go away. Why?

bl

< Project Management is different in a fundamental way:
— - The activity of project management is inherently social
% - A project is much more than a schedule, and that

P "much more" is what project management is all about
4

- Software just helps facilitate the communication,
{~  organization, estimation, scheduling, and tracking
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 :: COLLABORATION

Collaboration in Projects

What is needed in a good Project
Manager to be successful?
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Project Life Cycle

Initiating
* “Scope of Work”, Client Selection, Agreements,
Communicating

Planning

* Deliverables, Milestones, Tasks, Sequencing,
Timelines, Resources, Communicating

Executing

 Work the Plan, Change Management, Risk
Management, Communicating

Closing

* Finalize agreement, bill for services, get paid,
learn for next time, Communicating
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Liquid Planner www.PLVILP.com
Easy & Dynamic Project Scheduling

Simply enter project deadlines, then drag tasks into pricrity order.
Get alerted instantly if a project starts to go off track.

TIPS & TOOLS
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1) True multi-project scheduling: visualize how changes to one project impact others. 2) Capture & manage uncertainty through best casefworst
case estimates. 3) Easy-to-maintain priority lists drive schedules and keep teams focused. 4) Automatic workload leveling; no more worries about

overbooking resources.

Realistie Estimation

prabability of completion

LiquidPlanner is the only online project management software
that can manage uncertainty.

Traditional project management software relies on single-point
estimates that hide the uncertainty that is inherent in today's projects.
That means that risk in your projects can be hidden until it's too late.

LiguidPlanner solves this problem with ranged-estimates and
statistically correct calculation for realistic schedules you can frust. 16



Seamlessly-Integrated Project Collaboration

Boost efficiency with a central source of project information.
Project details, documents, comments, and links are organized automatically on wiki-like collaboration pages.
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1) Leverage plan structure with a ready-to-go page for every item. 2) Add comments, notes, documents, and links to individual tasks or at the
project or client level. 3) Use email integration to add tasks and documents or to reply to comments. 4) Set a “watch” to be notified of changes. 5)
Get rid of information silos and multiple sources of documentation
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Project Portals for Client Sharing

Collaborate for free with clients and stakeholders through customizable Project Portals.
Your clients’ updates are fed directly into your workspace, so everything is centrally managed.

| change notification’ | never |

Welcome to the Blue Moon Project portal managed by LCP Creative | podal setaas |

Real-time project status (as of 10/25/09 08:10 pm | gxplain )

== . .

help | eporadug | slanout | Charles

Blue Moon

THRRR

@ compietion range: 11113109 - 11224/09, expecied 1118109 @ promise date: Mon 1173009
Il total done: 7.25d "% see saved detalled schedules
W remaining work: 31.82a - 41.44d Ti:
Get emall notification of changes to this
Description project by setting your preference in the

upper right corner of this page.

Blue Moon Landscape Design & Architecture wants to take s corporate website to the next level - moving beyond a
simple informabion portal to 3 deep portfolio site with rich photography that llusirates their unique approach, style, and
quaity. They have selected LCP Creative 10 execute the project, working in collaboration with the Blue Moon team on
photo selection and copy.

\We are currently in the project initiaion phase. project deadiine is &/29/00
Most recent comment see all
Mary:
(@Jason We need the final designs by the end of the day so they can be incorporated into the pitch deck
Tue 02209 12 33 PMQ) Portiolio \Website | (eply | delete
Promised tasks geeall

0 1013109 Write accompaniing £o
& 1027109 Do ine information architectyre
& 103008 Getenal SOW aporoved

TIPS & TOOLS

Recently done tasks seaall

& 052109 Research onnames

AK 1) Manage separate project portals for each client through your single LiquidPlanner workspace. 2) Provide a streamlined view of project data in an
easily-digestible format. 3) You decide what —and how much—to share. 4) Clients can comment, download/upload documents, and even have tasks
assigned to them.
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TeamViewer

) web Login = English *BiE
a TeamViewer

| Takea Tour | Download Support Buy Contact

Home Features Screenshots References Security

TeamViewer - the All-In-One Solution for
Remote Access and Support over the Internet

TeamViewer connects to any PC or server around the

world within a few seconds. You can remote control your

partner's PC as if you were sitting right in front of it. Find

out why more than 100 million users trust 9 aTeammewe,.
TeamViewer!

-

Team\Vievw

¢ Join Remote Control Session

Join Presentation

TIPS & TOOLS

A software for any situation

TeamViewer combines various applications in one cost-effective
solution:

%
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Cne solution for everything

‘ihilke mcest competiars affer diffzrent
padcages fr remale Sumo, remale
adminlstration. tralning and s2lkes (and akso
charge for hem__) Teamyiewer ks e ane-siop
solution for everiing jou need: Teamviewer
Includes all modules In ane simgle and wery
afondainke padage.

Remote administration of
unattended servers

Tearmylewar o2 aken e wsed o ool
UPETENGed COMQUAETE 2nd SENErE. System
sanios InstEliEtions even liow remose remoot
and recornacl

File transfer

Tearmylewer cmes Wi infegrated flie transter
it 3liows you B copy flles and tilders o and
10 @ remofe pariner - whkch kS0 warks
behind firewalls

Highest security standard

Teamiewer ks 2 very sacure salution. All
VErEkons Eune completely sasure aate
charmels win key exchange and AES (256 BE)
seEskon encading, T8 S3ME SRCurTy SEndand
used by FiSpetSEL

Mors Information

Cnline status display

AT 0T RS MEmiDaTs, in My disnent
Iocations? Meed 10 present your deskiog of
collbarate on 3 documEnt? in B Teamyiswer
pariner Ikt you can see who ks 3Eiiahle and
cOnMIECE Wit Bem In one mouse elict

Remaote support without
installation

W Teamivlewsa Woul o3 remotzly comtnol 2y
P ampwhere on e imemel. Mo Instaliation ks
resguired, Just run e 3pplication an DT skiss
and Connect - sven Tirough Hignt firewals.

Remaote presentation of
products, solutions and
senices
Teamyiewsr WS YOu 1D Dresent your deskiog
%o 3 pariner. Share e demos, products, and
presentations over he Inemet wilin seconds.

Works behind firewalls

The major dificulies In LSing remase ontrol
somware ane firewalls and blocked ports, 25
well 35 MAT routing for local IP addresses.
I Yo s TEErTIVISWET J0u GORt FSve 10 WarTy
0wt firewalts: Tezemyiewer will find 3 rouse o

YT pErneT.

Browser based access

2n T2 road and nesd B contral 3 remoie
COMPURSr? Wiy 0O you Lse Teamiviewsr e
Connecior? The punaly eml and flzsh Desed
Soilution can e wsed from nearly any browser

and operating system.

Very competitively priced,
free versions available

Teamiewer ofizrs greatvalue for low prices.
Tearmviewer even offers 3 free version far
mor-commencial use.

Cptimized performance
WiETRT ou e 3 LAN ar dizkug connection,
Tezrmyllewer ootimtzes dispitsy qually and
spead depending o yOur MERWOT connection.

B Team\Viewer brochure

Find sxtansive product information in
our PDF brochurs

# Evaluation Benchmark

Bafore purchesing & dasktop sharing
soilution you should maka swra i fully
masts yowr neads. Our Excal chackiist
hesilps o with your evalestion procass.
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TIPS & TOOLS
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Business Model Generation

You're holding a handbook fer visionaries, game changers,
and challengers striving to defy outmoded business models
and design tomorrow's enterprises, It's a book for the...

BUSmeSS_

WRITTEN BY
Alexandsr Ostorwalder & foas Pignewr

CO-CREATED BY

A armeing crowd of 420 practitionsss from 45 cosrirs

DESIGNED BY
Alan Sirith The Moy sent

< 1 D SEna

——F %L

A Srakd A 4

Systematically understand,
design & differentiate your
business model.

A handbook for visionaries, game changers
and challengers. The global best-selling
phenomenon. available in 18 lanauaaes and
counting.
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Find out more about Project Management
and connect with Gary at:

www.OffTheChartHeadquarters.com
( www.OTCHQ.com )

NEXT STEPS

Gary@OTCHQ.com
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