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What is a Project?  

 

“A project is a temporary endeavor 
undertaken to create a unique product, 
service, or result.” 

- Project Management Body of Knowledge (PMBOK) 
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What is Project Management? 

The application of knowledge, skills, tools, 
and techniques to accomplish the project 
requirements.   
Managing a project includes: 

– Identifying requirements 

– Establishing clear and achievable objectives 

– Balancing the competing demands of quality, 
scope, time, and cost 

– Adapting the plans and approach to changing 
conditions 
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Scope 

Cost Time 

Triple Constraints 

6 



Project Life Cycle 

Initiating 
• “Scope of Work”, Client Selection, Agreements 

Planning 
• Deliverables, Milestones, Tasks, Sequencing, 

Timelines, Resources 

Executing 
• Work the Plan, Change Management, Risk 

Management 

Closing 
• Finalize agreement, bill for services, get paid, 

learn for next time 
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Product Launch (Example) 
Initiating 

• Set Launch Strategy & Objectives 

Planning 

• Outline the Overall Plan, Timeline, and Milestones 

• Identify the Needed Resources 

• Outline the Launch Story 

• Plan the Pre-launch and Launch Sequence 

• Outline the Offer and Bonuses 

Executing 

• Create the Story 

• Create the Pre-launch Content 

• Create the Offer, Sales Page, Order Processing, etc. 

• Execute the Launch Plan 

• Adjust and Manage the Launch 

Closing 

• Close out the offer 

• Deliver the Product 

• Compile Lessons Learned for Next Launch 
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Process Improvement (Example) 
Initiating 

• Set Boundaries for the Process To Be Improved (Scope) 

• Set Improvement Objectives (Know When It Works & Done) 

Planning 

• Outline the Overall Tasks, Timeline, and Milestones 

• Identify the Needed Resources 

• Identify any Constraints, Facts, Issues and/or Risks to the Project 

Executing 

• Assess the “AS-IS” 

• Design the “TO-BE” 

• GAP Analysis 

• Identify Gaps 

• Identify Critical Success Factors 

• Prioritize Improvements 

• Implement Improvement 

• Test & Validate 

Closing 

• Confirm Objectives Accomplished and Close Out Project 
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A Brief History of Typists 

Back before the 1980s there used to be people called 
"typists" and they often worked in a "typing pool".  

What did they do? When someone had a document that 
they needed typed they would give the handwritten draft 
to the typist & they would type it up. 

  

So, where did these typists and typing pools go? 

  

In the early 1980s WordPerfect and WordStar became 
available for PCs and with the rise of PCs in the 80s 
suddenly anyone could enter, edit, and format text. 
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What About Project Management? 
The same happened with work breakdown structures, 
Gantt charts, scheduling and all the other project 
management stuff 
 

But the project manager didn't go away. Why?  
 

Project Management is different in a fundamental way: 
- The activity of project management is inherently social 

- A project is much more than a schedule, and that 
"much more" is what project management is all about 

- Software just helps facilitate the communication, 
organization, estimation, scheduling, and tracking 
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Collaboration in Projects 

 

What is needed in a good Project 
Manager to be successful? 
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Project Life Cycle 

Initiating 
• “Scope of Work”, Client Selection, Agreements, 

Communicating 

Planning 
• Deliverables, Milestones, Tasks, Sequencing, 

Timelines, Resources, Communicating 

Executing 
• Work the Plan, Change Management, Risk 

Management, Communicating 

Closing 
• Finalize agreement, bill for services, get paid, 

learn for next time, Communicating 

 
14 



Project Management Mindset 

 

Collaboration in Projects 

 

Tips and Tools to Help Manage Projects 
 

15 



16 



17 



18 



19 



20 



21 



Project Management Mindset 

 

Collaboration in Projects 

 

Tips and Tools to Help Manage Projects 
 

Project Management and 
Collaboration 
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Find out more about Project Management 
and connect with Gary at: 

www.OffTheChartHeadquarters.com 
( www.OTCHQ.com ) 

 

Gary@OTCHQ.com 
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